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For a Synodal Church  
Introductory Meeting  

for Pastors & Delegates 

 
November 3, 2021 – Saint Mary’s Church, Clayton 
November 4, 2021 – Saint Patrick’s Church, Colton 

November 5, 2021 – Saint Alexander’s Church, Morrisonville 
 

AGENDA 

6:00pm Meet in the Church: Opening Prayer, Adoration and meditation on the 
questions 

6:30pm Introduction 
 Practicing Synodality: Small Group Discussion in the Parish Hall 
6:50pm Sharing in the larger group  
7:05pm Diocesan Plan and Ideas for how to proceed: 

Summary of the Synod 

Timeline 

The Process 

Suggested Guide for Organizing a Synodal Consultation Meeting 

Guiding Questions 

Suggested Guiding 

Appendix A - Homilies 

Resources 

8:00pm  Closing prayer – For a Synodal Church Prayer  
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Adoration of the Most Blessed Sacrament with Benediction 
For a Synodal Church 

 
There are different kinds of spiritual gifts but the same Spirit; there are different forms of service 
but the same Lord; there are different workings but the same God who produces all of them in 
everyone. 1Cor 12:4-7 
 

QUESTIONS FOR YOUR CONSIDERATION IN PRAYER 
 
How does our church community form people to be more capable of “walking together,” listening 
to one another, participating in mission, and engaging in dialogue? What can we do better?   
 
How do our communities encourage people to share honestly? What can we do better?  
 
As church community, how do we ensure our shared decisions and actions are rooted in the will 
of God and His plan for us? How do prayer, Mass and other liturgical celebrations inspire, inform 
and guide our common life?   
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Summary of the Synod 

What is a Synod? 

• Synod literally means "journeying together" or "together on the way."   

• The purpose of a synod is to listen to what the Holy Spirit is saying to the Church 
through all the members of the faithful: Bishops, Priests, Deacons, Religious, Laity, 
young and old, those at that center of the faith community and those on the periphery. 
As baptized Catholics, we have all received the Holy Spirit, and therefore, we are all 
called to share our gifts with the Church. We need to listen to the Holy Spirit and listen 
to each other so that we may discern the path ahead. 

What is this Synod About? 

• The Title of the Synod is For a Synodal Church: Communion, Participation and Mission. 
We are asked to consider how we journey together and how we are co-responsible for 
the mission of the Church. 

• It is a synod about practicing synodality.  Pope Francis put it this way: "What the Lord is 
asking of us is already in some sense present in the very word 'Synod.' Journeying 
together – laity, pastors, the Bishop of Rome – is an easy concept to put into words, but 
not so easy to put into practice." (Pope Francis, Address at the Ceremony 
Commemorating the 50th Anniversary of the Institution of the Synod of Bishops, 
October 17, 2015) 

What are the Objectives: 

• To put into practice the synodal nature of the entire Church. 

• As we near our 150th Anniversary of the Diocese, to recall our journey through history 
and the Spirit guiding the Church yesterday, today and tomorrow. 

• To continue what began in 2014 with the envisioning process and led to the priorities of 
our diocese. 

• To allow each member of the body of Christ to express themself, to listen and to be 
heard and so contribute to the mission of the Church. 

• To recognize and appreciate the wealth and variety of the gifts and charisms that the 
Spirit liberally bestows for the good of the community and the benefit of the entire 
human family. 

• To be a process, not so much an event, and consider fundamental questions: 
o A synodal Church, in announcing the Gospel, “journeys together.” How is this 

“journeying together” happening today in your local Church? What steps does 
the Spirit invite us to take in order to grow in our “journeying together”? 

o “The purpose of the Synod, and therefore of this consultation, is not to produce 
documents, but “to plant dreams, draw forth prophecies and visions, allow hope 
to be nourished, inspire trust, bind up wounds, weave together relationships, 
awaken a dawn of hope, learn from one another, and create a bright 
resourcefulness that will enlighten minds, warm hearts, give strength to our 
hands.” (Prep. Doc. 32) 

What is the Process: 

• We think of a Synod as a Synod of Bishops: a gathering in Rome of Bishops from around 
the world to discuss a particular topic. Recent Synods have been on topics such as 
Youth, the Amazon, Evangelization etc. 



For a Synodal Church Introductory Meeting Page 4 

• Pope Francis asks this Synod to start in the local Church, on the Diocesan level in 
grassroots prayer and discussion.   

• Prayer and discussions happen in the individual parishes, groups, Catholic organizations 
like the Knights of Columbus, Catholic Daughters, religious communities etc., and that 
discussion filters up to the Bishop for synthesis and themes for two goals: 
1. For our diocese to continue our Envisioning Process.  What are the needs of the 

people of God in the North Country? What is the Holy Spirit asking of us here and 
now? 

2. To develop a report that goes to share with the United States Conference of Catholic 
Bishops for discussions at the continental level Bishops Synod in 2023 and with Pope 
Francis through General Secretariat for the Synod of Bishops.  

Job Description for Parish Delegates 

• Parish delegates may want to create a team.   

• Parish delegates (and the parish team) will coordinate opportunities for parishioners to 
pray, discuss and gather ideas, themes and concerns to share with others and Bishop 
LaValley though the diocesan team. We anticipate 5 phases (details follow).  

• We reflected on the Spirit’s whispers in our prayer as we contemplated some questions. 
We shared small groups and then with everyone while notes were taken. This is one 
example of what delegates should offer to their parishes. 

• The delegate is a point of contact to exploit diocesan experience and materiel and to 
share local discussions with Bishop LaValley through the diocesan team. 
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Timeline 

 

Parish Discussions November 2021 – February, 2022 
 

• Phase 1 will be from November through Advent and will include discussions in parishes 
with existing groups: Parish Councils, various ministry groups, Knights of Columbus, 
Commissioned Lay Ministers, Religious Education parents, Catechists, etc.  

• Phase 2 in January will include discussions with parishioners in the pews who may not 
be involved in particular groups or ministries.  

• Phase 3 in February will be to connect with those outside our parishes, those in 
the wider community and those on the periphery. 

 
Phases 1 through 3 outline discussions that should happen, but the timeline is suggestive and 
not meant to impose limitations. Examples to demonstrate how the timeline is flexible: 

1. Jane participates in a Pastoral Council synodal discussion. Thanksgiving weekend Jane’s 
son and his wife and their friends, three young couples, happen to be at visiting at her 
house. Jane takes this opportunity to pray with them and start a discussion about the 
practice their faith or the lack thereof making this group a Phase 2 and 3 combination.  

2. An Advent retreat for a Confirmation class or Youth Ministry Group could use prayer and 
retreat time to tackle questions that effect young people and fall into Phase 2.  

3. As part of a Christmas community dinner, local people are gathered from across different 
faiths, ethnicities and economic status. This could be an incredible opportunity for prayer 
and discussion that is part of Phase 3. 
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• Phase 4 – Discussion sessions – March 2022: Regional Synod meeting(s) are anticipated 
that will explore themes that emerged from the parish discussions. 

• Phase 5 – Synthesis – April 2022 
o Report to inform the continuing Vision and Mission of the Diocese  
o Report to be sent to the USCCB 
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The Process 

We are invited to read, pray, be open to the Spirit, think, dream, write, listen and share. 

Parish Level: 
The synodal process begins with prayer. What is the Holy Spirit saying to the Church of 
Ogdensburg and to the Church Universal? What do we hear through discernment in 
community?  
  
First pray and then discuss in a group. Where two or three are gathered, Christ is in their midst. 
One person in the conversation takes notes and summarizes what was shared and where 
consensus existed. The conversation can be submitted through an online or paper form 
available at https://150.rcdony.org.  
  
Anyone can have synodal conversation. The real value comes in share the conversation! It could 
be a pastor having a conversation with the parish council, a parishioner having a discussion with 
friends over coffee, a choir director having conversations with their choir, or a parent having a 
conversation with children or grandchildren who have drifted away from practicing their faith. 
We want to hear from EVERYONE…  

Tips: 

• Ensure there is time to have a respectful conversation and to dream about a future in 
which everyone feels they can be heard. 

• Listen to one another with humility and have the courage to speak what was heard. 

• Submitted notes should focus on where there was agreement. 
 

https://150.rcdony.org/
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Diocesan Level: 
Beginning in February, the diocesan team will synthesize all submitted reports and highlight 
themes that arise. In March, we will organize sessions to have further conversations about 
these themes that bubbled up. A report will be written for use in our diocese and to share with 
the United State Conference of Catholic Bishops for their meeting with the Canadian 
Conference of Catholic Bishops, from which information will be sent to Rome for the Synod of 
Bishops in 2023.  
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Suggested Guide for Organizing a Synodal Consultation Meeting 

For a Synodal Church: Communion, Participation, and Mission 
[from Vademecum for the Synod on Synodality - Appendix B] 

 

[Material in brackets added by the diocesan team.] 

Synodal consultation meetings can be organized among various groups in a parish or by bringing 

diverse peoples together from different parishes. Other diocesan bodies or religious and lay 

organizations can also collaborate to hold consultation meetings. The following is a general 

outline of the steps that can be taken. 

 
1. An organizing team can be formed to plan and carry out the consultation process and 

gatherings on the local level, including discerning how to reach out to people and the 
most suitable methods for fostering dialogue and participation in an authentic synodal 
experience. 

2. Participation can be encouraged through parish announcements, social media, letters, 
etc. With the help of local neighborhoods as well as church institutions such as schools 
and social centers, a special effort can be made to identify and reach out to those who 
have not been in regular contact with the church community for some time. Care 
should be taken to involve those who are excluded or whose voices are often not taken 
into account. 

3. Participants should ideally include people from a diversity of communities, 
experiences, cultures, ages, and walks of life. The total group size may depend on the 
available venue and the number of facilitators. 

4. About 2-3 weeks before the gathering, preparatory materials for prayer and reflection 
should be sent to all participants. These can include a brief background reading on 
synodality, the main reflection question(s), and suggested ways of praying and 
discerning about these questions, including recommended Scripture passages. 
Participants should also be informed about the method to be used at the synodal 
meeting. They should set aside time for personal preparation using all these materials 
because this is crucial for a fruitful dialogue. 

5. The main reflection questions should be relevant and brief. It is often better to have 
fewer questions which can be explored deeply, rather than have many questions that 
would be covered superficially. This Synod poses the following fundamental question: 
A synodal Church, in announcing the Gospel, “journeys together.” How is this 
“journeying together” happening today in your local Church? What steps does the 
Spirit invite us to take in order to grow in our “journeying together”? (PD, 26) 

 
In responding to this question, we are invited to: 

• Recall our experiences: What experiences of our local Church does this question 
call to mind? 

• Re-read these experiences in greater depth: What joys did they bring? What 
difficulties and obstacles have they encountered? What wounds did they reveal? 
What insights have they elicited? 
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• Gather the fruits to share: Where in these experiences does the voice of the Holy 
Spirit resound? What is the Spirit asking of us? What are the points to be 
confirmed, the prospects for change, the steps to be taken? Where do we 
register a consensus? What paths are opening up for our local Church? 

 
It is often very fruitful for participants to reflect on the journey of their local community up 

until now. What has been the history of the faith life of the community? How has the 

community travelled to where they are now? How has God been present? Recollecting the 

past together often helps to build up the community and guide its path forward. 

 
To help people explore this fundamental question more fully, ten themes have been 

developed to highlight significant aspects of “lived synodality” (PD, 30). The questions 

accompanying each of the ten themes can be used as a starting point or helpful guideline 

for enriching the consultation. These questions can be found in Part 5 of the Vademecum, 

and a more detailed version is available in the accompanying materials on the Synod 

website. 

6. It should be ensured that there are enough group facilitators according to the chosen 
method and format of the consultation gathering, and that they have been adequately 
prepared to conduct the process. The team of people who will prepare the synthesis of 
the consultation should also be identified. 

7. At the gathering, communal prayer and liturgy will play a vital role. Listening to one 
another is grounded in listening to the Word of God and the Holy Spirit. Meaningful 
forms of prayer can be used to ask God’s guidance and inspiration and let him deepen 
our communion with one another. The liturgy and meditating together on Scripture 
can be very helpful means in this regard. 

8. A suitable method for group dialogue which resonates with the principles of synodality 
can be used. For instance, the Spiritual Conversation method promotes active 
participation, attentive listening, reflective speaking, and spiritual discernment. 
Participants form small groups of about 6-7 persons from diverse backgrounds. This 
method takes about at least an hour and comprises three rounds. In the first round, 
everyone takes equal turns to share the fruit of his or her prayer, in relation to the 
reflection questions circulated beforehand (see #5 of this Appendix). There is no 
discussion in this round and all participants simply listen deeply to each person and 
attend to how the Holy Spirit is moving within oneself, within the person speaking, and 
in the group as a whole. This is followed by a time of silence to note one’s interior 
movements. In the second round, participants share what struck them most in the first 
round and what moved them during the time of silence. Some dialogue can also occur, 
and the same spiritual attentiveness is maintained. Once again this is followed by a 
time of silence. Finally in the third-round participants reflect on what seems to be 
resonating in the conversation and what moved them most deeply. New insights and 
even unresolved questions are also noted. Spontaneous prayers of gratitude can 
conclude the conversation. Usually, each small group will have a facilitator and note-
taker. (A detailed description of this process is provided on the Synod website.) 



page 11 For a Synodal Church Introductory Meeting 

9. Once the group dialogue has taken place, participants should review and share about 
their experience of the process within their small group. How was their experience? 
What were the ups and downs? What new and refreshing insights might they have 
discovered? What have they learned about the synodal way of proceeding? How was 
God present and at work during their time together? 

10. Participants should then decide on the feedback they wish to communicate to the 
organizing/facilitation team. The guiding questions [page 13] can be used as a basis for 
this feedback on the local level. [See Feedback Form below.] 

11. All participants can then come together to conclude the gathering. One representative 
from each small group can briefly share about the experience of the group. The 
participants should be informed about the next stage of the Synodal Process, so that 
they know how their input will contribute to the whole Church. It is recommended that 
the gathering conclude with a prayer or song of thanksgiving. 

12. After the gathering, the organizing/facilitation team members can meet to review the 
whole experience and to prepare the synthesis based on the feedback submitted by all 
the small groups. They can then forward their synthesis to the Diocesan Contact 
Person(s). [If there are multiple smaller meetings, provide the syntheses of each 
meeting. See Feedback Form Below.] 

13. If people are unable to attend a meeting in person or online, efforts should be made to 
reach out to them through text messaging, phone calls, radio, or other appropriate 
means. It is important that we try our best to listen to the voices of everyone, 
especially those who are marginalized. [See Survey option below.] 

[Through https://150.rcdony.org, the diocesan team will provide: 

• A Feedback Form for discussions (see #10 and #12 above). There will be an online 
submission and a form to print and return. 

• A Survey for those unable to attend a meeting (see #13 above) or may have additional 
thoughts to share (see #12 above).] 

 

https://150.rcdony.org/
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For a Synodal Church 
Diocese of Ogdensburg 

622 Washington Street, PO Box 369, Ogdensburg NY 13669 
315-392-2920 · 886-393-7642 fax · www.rcdony.org 
 
 

Guiding Questions from the Vademecum and other sources 
 
The Main Question for Consultation is taken from “For a Synodal Church: Communion, 
Participation, and Mission, Vademecum for the Synod on Synodality”, Secretary General of the 
Synod of Bishops, September 2021, section 5.3 on page 26. Over fifty numbered questions in 
the list are from the Vademecum, pages 27 – 28. All lettered questions come from a variety of 
resources including documents of the Synod (Vademecum, Preparatory Document…), Pope 
Francis and Bishop Terry LaValley’s opening homilies for the Synod, the Diocese of Ogdensburg 
Living Stones Planning documents and Diocesan Offices. 

The Main Question for Consultation 
A synodal Church, in announcing the Gospel, “journeys together.” How is this “journeying 

together” happening today in your local Church? What steps does the Spirit invite us to take in 

order to grow in our “journeying together”? 

Diocesan vision and mission 
a. In 2014, the Diocese created three priorities: Creating a Culture of Vocations, 

Strengthening Faith Formation in Family Life and Building Parishes with Living Stones. How 
have you seen these priorities achieved (or not)?  

b. In 2014, the Diocese created three priorities: Creating a Culture of Vocations, 
Strengthening Faith Formation in Family Life and Building Parishes with Living Stones. What 
other priorities would you suggest for your parish and for the Diocese?  

c. How do you see the core values of Encouragement, Faithfulness and Respect lived out in 
your parish and what can be improved?  

d. How do you see our diocesan mutually shared vision lived out in your parish?  "Christ Led, 
Christ Fed and Hope filled, the Diocese of Ogdensburg joyfully invites the people of the 
North Country to the journey of faith through the proclamation of the Gospel, the 
celebration of the Eucharist and the Sacraments and the loving service of neighbor." 

e. What can be done better to live out our diocesan mutually shared vision? "Christ Led, 
Christ Fed and Hope filled, the Diocese of Ogdensburg joyfully invites the people of the 
North Country to the journey of faith through the proclamation of the Gospel, the 
celebration of the Eucharist and the Sacraments and the loving service of neighbor."  

1. Companions on the Journey 
1. In our local Church, who are those who “walk together”? 
2. Who are those who seem further apart? 
3. How are we called to grow as companions? 
4. What groups or individuals are left on the margins? 

2. Listening 
1. How is God speaking to us through voices we sometimes ignore? 

http://www.rcdony.org/
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2. How are the laity listened to, especially women and young people? 
3. What facilitates or inhibits our listening?  
3a. What facilitates or inhibits our speaking up or being candid in our local Church and 

society? 
4. How well do we listen to those on the peripheries? 
5. How is the contribution of consecrated men and women integrated? 
6. What are some limitations in our ability to listen, especially to those who have different 

views than our own? 
7. What space is there for the voice of minorities, especially people who experience poverty, 

marginalization, or social exclusion? 

3. Speaking Out 
1. What enables or hinders speaking up courageously, candidly, and responsibly in our local 

Church and in society? 
2. When and how do we manage to say what is important to us? 
3. How does the relationship with the local media work (not only Catholic media)? 
4. Who speaks on behalf of the Christian community, and how are they chosen? 

4. Celebration 
1. Walking together is only possible if it is based on communal listening to the Word and the 

celebration of the Eucharist. How do prayer and liturgical celebrations actually inspire and 
guide our common life and mission in our community? 

2. How do they (prayer and liturgical celebrations) inspire the most important decisions? 
3. How do we promote the active participation of all the faithful in the liturgy? 
4. What space is given to participating in the ministries of lector and acolyte? 
a. "Do this in remembrance of Me" is Jesus calling us to live a Eucharistic Life: to share in the 

life and mission of Jesus, to share in His paschal mystery, to share His Love with others. 
How are we living a Eucharistic Life and how are we inviting others to walk with Jesus in our 
life?" 

b. How can we help people come to a deeper understanding of the Eucharist? 
c. If you believe in the Real Presence, when and how did you first realize that Jesus is truly 

present in the Eucharist? If you do not believe in the Real Presence, are you able to 
articulate any reasons for believing it is merely symbolic? 

d. What does the Eucharist mean to you? 
e. Where do you experience genuine welcome in the Church? 

5. Sharing responsibility for our Common Mission 
1. Since we are all missionary disciples, how is every baptized person called to participate in 

the mission of the Church? 
2. What hinders the baptized from being active in mission? 
3. What areas of mission are we neglecting? 
4. How does the community support its members who serve society in various ways (social 

and political involvement, scientific research, education, promoting social justice, 
protecting human rights, caring for the environment, etc.)? 

5. How does the Church help these members to live out their service to society in a 
missionary way? 

6. How is discernment about missionary choices made and by whom? 
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a. What can we do to discern and rekindle the gifts of the Holy Spirit and form disciples in our 
parishes on fire for the mission of the Church? 

6. Dialogue in Church and Society 
1. To what extent do diverse peoples in our community come together for dialogue? 
2. What are the places and means of dialogue within our local Church? 
3. How do we promote collaboration with neighboring dioceses, religious communities in the 

area, lay associations and movements, etc.? 
4. How are divergences of vision, or conflicts and difficulties addressed? 
5. What particular issues in the Church and society do we need to pay more attention to? 

What experiences of dialogue and collaboration do we have with believers of other 
religions and with those who have no religious affiliation? 

6. How does the Church dialogue with and learn from other sectors of society: the spheres of 
politics, economics, culture, civil society, and people who live in poverty? 

a. What struggles do you see in your community?  
b. How can the diocese assist your parish?  

7. Ecumenism 
1. What relationships does our Church community have with members of other Christian 

traditions and denominations? 
2. What do we share and how do we journey together? 
3. What fruits have we drawn from walking together? 
4. What are the difficulties? 
5. How can we take the next step in walking forward with each other? 
a. Who is missing from our communion? Who does not think they are welcome to 

participate? How can we reach out to them, listen to them, form relationships with them, 
draw them into the Church? 

8. Authority and Participation 
1. How does our Church community identify the goals to be pursued, the way to reach them, 

and the steps to be taken? 
2. How is authority or governance exercised within our local Church? 
3. How are teamwork and co-responsibility put into practice? 
4. How are evaluations (of the Church community's goals) conducted and by whom?  
4a. How are lay ministries and the responsibility of lay people promoted? 
5. Have we had fruitful experiences of synodality on a local level? 
6. How do synodal bodies function at the level of the local Church (Pastoral Councils in 

parishes and dioceses, Presbyteral Council, etc.)? 
7. How can we foster a more synodal approach in our participation and leadership? 
a. How is the Church helping you grow in discipleship and how do you share that journey with 

others? 
b. How are decisions made in your parish? Is there a process of consultation, or requests for 

input and collaboration?  
c. How are parishioners encouraged to use their gifts and charisms as a channel of God's love 

and grace? 
d. How do the laity in our diocese understand their role in the mission of the church? 
e. What questions would you like to ask the Bishop or Chancery staff about faith, the church, 

the diocese? 
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9. Discerning and Deciding 
1. What methods and processes do we use in decision-making? 
2. How can they (methods and process in decision-making) be improved? 
3. How do we promote participation in decision-making within hierarchical structures? 
4. Do our decision-making methods help us to listen to the whole People of God? 
5. What is the relationship between consultation and decision-making, and how do we put 

these into practice? 
6. What tools and procedures do we use to promote transparency and accountability? 
7. How can we grow in communal spiritual discernment? 
a. What is something that is going well in your parish community? What is something that can 

be built upon or expanded? 
b. What should your parish start doing, stop doing, or expand? 
c. How has the pandemic changed the way you see faith, church, purpose in life? 
d. What challenges your faith?   
e. What is the Holy Spirit doing in your life? 

10. Forming Ourselves in Synodality 
1. How does our church community form people to be more capable of “walking together,” 

listening to one another, participating in mission, and engaging in dialogue? 
2. What formation is offered to foster discernment and the exercise of authority in a synodal 

way? 
a. How do you understand the words of the Synodal Process: What does Communion, 

Participation and Mission mean to you?  How are you in Communion? How do you 
Participate? What is your mission? What do these ideas imply for our Church in the North 
Country?  How can we better live out these mandates of Communion, Participation and 
Mission?  

b. How are we journeying together as the People of God? How are we journeying as People of 
God with the entire human family? How can we enrich one another and form a deeper 
communion and be more fruitful on mission? 
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For a Synodal Church 
Diocese of Ogdensburg 

622 Washington Street, PO Box 369, Ogdensburg NY 13669 
315-392-2920 · 886-393-7642 fax · www.rcdony.org 
 
 

Suggested Guiding Questions for Pastoral Councils 

There are a great number of questions offered for discussion. This offering presents questions 

that may be more relevant, but the list is still too long. It is recommended a critical soul and eye 

search for a handful of questions which your group needs to spend time with. Please recognize 

that language is rooted in the parish. You may find it helpful to adjust questions to refer to your 

school, religious education program, council, ministry, community, etc.  

The Main Question for Consultation 
A synodal Church, in announcing the Gospel, “journeys together.” How is this “journeying 

together” happening today in your local Church? What steps does the Spirit invite us to take in 

order to grow in our “journeying together”? 

Diocesan vision and mission 
a. In 2014, the Diocese created three priorities: Creating a Culture of Vocations, 

Strengthening Faith Formation in Family Life and Building Parishes with Living Stones. How 
have you seen these priorities achieved (or not)?  

b. In 2014, the Diocese created three priorities: Creating a Culture of Vocations, 
Strengthening Faith Formation in Family Life and Building Parishes with Living Stones. What 
other priorities would you suggest for your parish and for the Diocese?  

2. Listening 
1. How is God speaking to us through voices we sometimes ignore? 
2. How are the laity listened to, especially women and young people? 
3. What facilitates or inhibits our listening?  

3. Speaking Out 
1. What enables or hinders speaking up courageously, candidly, and responsibly in our local 

Church and in society? 
3. How does the relationship with the local media work (not only Catholic media)? 

5. Sharing responsibility for our Common Mission 
a. What can we do to discern and rekindle the gifts of the Holy Spirit and form disciples in our 

parishes on fire for the mission of the Church? 

6. Dialogue in Church and Society 
5. What particular issues in the Church and society do we need to pay more attention to? 

What experiences of dialogue and collaboration do we have with believers of other 
religions and with those who have no religious affiliation? 

http://www.rcdony.org/
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7. Ecumenism 
a. Who is missing from our communion? Who does not think they are welcome to 

participate? How can we reach out to them, listen to them, form relationships with them, 
draw them into the Church? 

8. Authority and Participation 
5. Have we had fruitful experiences of synodality on a local level? 
7. How can we foster a more synodal approach in our participation and leadership? 
a. How is the Church helping you grow in discipleship and how do you share that journey with 

others? 
c. How are parishioners encouraged to use their gifts and charisms as a channel of God's love 

and grace? 

9. Discerning and Deciding 
4. Do our decision-making methods help us to listen to the whole People of God? 
7. How can we grow in communal spiritual discernment? 
a. What is something that is going well in your parish community? What is something that can 

be built upon or expanded? 
b. What should your parish start doing, stop doing, or expand? 
c. How has the pandemic changed the way you see faith, church, purpose in life? 

10. Forming Ourselves in Synodality 
a. How do you understand the words of the Synodal Process: What does Communion, 

Participation and Mission mean to you?  How are you in Communion? How do you 
Participate? What is your mission? What do these ideas imply for our Church in the North 
Country?  How can we better live out these mandates of Communion, Participation and 
Mission?  

b. How are we journeying together as the People of God? How are we journeying as People of 
God with the entire human family? How can we enrich one another and form a deeper 
communion and be more fruitful on mission? 

 

The Main Question for Consultation is taken from “For a Synodal Church: Communion, 

Participation, and Mission, Vademecum for the Synod on Synodality”, Secretary General of the 

Synod of Bishops, September 2021, p 26. All numbered questions are taken from the 

Vademecum, pp 27 – 28. All lettered questions come from a variety of resources including 

documents of the Synod (Vademecum, Preparatory Document…), Pope Francis’ homily opening 

the Synod, Bishop Terry LaValley’s homily opening the local Synod, Diocese of Ogdensburg 

Living Stones Planning documents and Diocesan Offices. 
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Suggested Guiding Questions for School Teachers and Staff and Religious 
Education Catechists and Staff 

There are a great number of questions offered for discussion. This offering presents questions 

that may be more relevant, but the list is still too long. It is recommended a critical soul and eye 

search for a handful of questions which your group needs to spend time with. Please recognize 

that language is rooted in the parish. You may find it helpful to adjust questions to refer to your 

school, religious education program, council, ministry, community, etc.  

The Main Question for Consultation 
A synodal Church, in announcing the Gospel, “journeys together.” How is this “journeying 

together” happening today in your local Church? What steps does the Spirit invite us to take in 

order to grow in our “journeying together”? 

Diocesan vision and mission 
a. In 2014, the Diocese created three priorities: Creating a Culture of Vocations, 

Strengthening Faith Formation in Family Life and Building Parishes with Living Stones. How 
have you seen these priorities achieved (or not)?  

b. In 2014, the Diocese created three priorities: Creating a Culture of Vocations, 
Strengthening Faith Formation in Family Life and Building Parishes with Living Stones. What 
other priorities would you suggest for your parish and for the Diocese?  

2. Listening 
1. How is God speaking to us through voices we sometimes ignore? 
2. How are the laity listened to, especially women and young people? 
3. What facilitates or inhibits our listening?  

3. Speaking Out 
1. What enables or hinders speaking up courageously, candidly, and responsibly in our local 

Church and in society? 

5. Sharing responsibility for our Common Mission 
a. What can we do to discern and rekindle the gifts of the Holy Spirit and form disciples in our 

parishes on fire for the mission of the Church? 

6. Dialogue in Church and Society 
5. What particular issues in the Church and society do we need to pay more attention to? 

What experiences of dialogue and collaboration do we have with believers of other 
religions and with those who have no religious affiliation? 
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7. Ecumenism 
a. Who is missing from our communion? Who does not think they are welcome to 

participate? How can we reach out to them, listen to them, form relationships with them, 
draw them into the Church? 

8. Authority and Participation 
5. Have we had fruitful experiences of synodality on a local level? 
7. How can we foster a more synodal approach in our participation and leadership? 
a. How is the Church helping you grow in discipleship and how do you share that journey with 

others? 
c. How are parishioners encouraged to use their gifts and charisms as a channel of God's love 

and grace? 

9. Discerning and Deciding 
4. Do our decision-making methods help us to listen to the whole People of God? 
7. How can we grow in communal spiritual discernment? 
a. What is something that is going well in your parish community? What is something that can 

be built upon or expanded? 
b. What should your parish start doing, stop doing, or expand? 
c. How has the pandemic changed the way you see faith, church, purpose in life? 

10. Forming Ourselves in Synodality 
a. How do you understand the words of the Synodal Process: What does Communion, 

Participation and Mission mean to you?  How are you in Communion? How do you 
Participate? What is your mission? What do these ideas imply for our Church in the North 
Country?  How can we better live out these mandates of Communion, Participation and 
Mission?  

b. How are we journeying together as the People of God? How are we journeying as People of 
God with the entire human family? How can we enrich one another and form a deeper 
communion and be more fruitful on mission? 

 

The Main Question for Consultation is taken from “For a Synodal Church: Communion, 

Participation, and Mission, Vademecum for the Synod on Synodality”, Secretary General of the 

Synod of Bishops, September 2021, p 26. All numbered questions are taken from the 

Vademecum, pp 27 – 28. All lettered questions come from a variety of resources including 

documents of the Synod (Vademecum, Preparatory Document…), Pope Francis’ homily opening 

the Synod, Bishop Terry LaValley’s homily opening the local Synod, Diocese of Ogdensburg 

Living Stones Planning documents and Diocesan Offices. 
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Suggested Guiding Questions for Living Stones Planning Committees and similar 
groups 

There are a great number of questions offered for discussion. This offering presents questions 

that may be more relevant, but the list is still too long. It is recommended a critical soul and eye 

search for a handful of questions which your group needs to spend time with. Please recognize 

that language is rooted in the parish. You may find it helpful to adjust questions to refer to your 

school, religious education program, council, ministry, community, etc.  

The Main Question for Consultation 
A synodal Church, in announcing the Gospel, “journeys together.” How is this “journeying 

together” happening today in your local Church? What steps does the Spirit invite us to take in 

order to grow in our “journeying together”? 

Diocesan vision and mission 
a. In 2014, the Diocese created three priorities: Creating a Culture of Vocations, 

Strengthening Faith Formation in Family Life and Building Parishes with Living Stones. How 
have you seen these priorities achieved (or not)?  

b. In 2014, the Diocese created three priorities: Creating a Culture of Vocations, 
Strengthening Faith Formation in Family Life and Building Parishes with Living Stones. What 
other priorities would you suggest for your parish and for the Diocese?  

d. How do you see our diocesan mutually shared vision lived out in your parish?  "Christ Led, 
Christ Fed and Hope filled, the Diocese of Ogdensburg joyfully invites the people of the 
North Country to the journey of faith through the proclamation of the Gospel, the 
celebration of the Eucharist and the Sacraments and the loving service of neighbor." 

e. What can be done better to live out our diocesan mutually shared vision? "Christ Led, 
Christ Fed and Hope filled, the Diocese of Ogdensburg joyfully invites the people of the 
North Country to the journey of faith through the proclamation of the Gospel, the 
celebration of the Eucharist and the Sacraments and the loving service of neighbor."  

2. Listening 
2. How are the laity listened to, especially women and young people? 
3. What facilitates or inhibits our listening?  
3a. What facilitates or inhibits our speaking up or being candid in our local Church and 

society? 
6. What are some limitations in our ability to listen, especially to those who have different 

views than our own? 
7. What space is there for the voice of minorities, especially people who experience poverty, 

marginalization, or social exclusion? 
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3. Speaking Out 
1. What enables or hinders speaking up courageously, candidly, and responsibly in our local 

Church and in society? 

4. Celebration 
3. How do we promote the active participation of all the faithful in the liturgy? 
a. "Do this in remembrance of Me" is Jesus calling us to live a Eucharistic Life: to share in the 

life and mission of Jesus, to share in His paschal mystery, to share His Love with others. 
How are we living a Eucharistic Life and how are we inviting others to walk with Jesus in our 
life?" 

5. Sharing responsibility for our Common Mission 
4. How does the community support its members who serve society in various ways (social 

and political involvement, scientific research, education, promoting social justice, 
protecting human rights, caring for the environment, etc.)? 

6. Dialogue in Church and Society 
1. To what extent do diverse peoples in our community come together for dialogue? 
2. What are the places and means of dialogue within our local Church? 

8. Authority and Participation 
1. How does our Church community identify the goals to be pursued, the way to reach them, 

and the steps to be taken? 
4. How are evaluations (of the Church community's goals) conducted and by whom?  
5. Have we had fruitful experiences of synodality on a local level? 
6. How do synodal bodies function at the level of the local Church (Pastoral Councils in 

parishes and dioceses, Presbyteral Council, etc.)? 
7. How can we foster a more synodal approach in our participation and leadership? 
b. How are decisions made in your parish? Is there a process of consultation, or requests for 

input and collaboration?  

9. Discerning and Deciding 
1. What methods and processes do we use in decision-making? 
2. How can they (methods and process in decision-making) be improved? 
3. How do we promote participation in decision-making within hierarchical structures? 
4. Do our decision-making methods help us to listen to the whole People of God? 
a. What is something that is going well in your parish community? What is something that can 

be built upon or expanded? 
b. What should your parish start doing, stop doing, or expand? 

 

The Main Question for Consultation is taken from “For a Synodal Church: Communion, 

Participation, and Mission, Vademecum for the Synod on Synodality”, Secretary General of the 

Synod of Bishops, September 2021, p 26. All numbered questions are taken from the 

Vademecum, pp 27 – 28. All lettered questions come from a variety of resources including 

documents of the Synod (Vademecum, Preparatory Document…), Pope Francis’ homily opening 

the Synod, Bishop Terry LaValley’s homily opening the local Synod, Diocese of Ogdensburg 

Living Stones Planning documents and Diocesan Offices. 
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Suggested Guiding Questions for Ministry Groups 

There are a great number of questions offered for discussion. This offering presents questions 

that may be more relevant, but the list is still too long. It is recommended a critical soul and eye 

search for a handful of questions which your group needs to spend time with. Please recognize 

that language is rooted in the parish. You may find it helpful to adjust questions to refer to your 

school, religious education program, council, ministry, community, etc.  

The Main Question for Consultation 
A synodal Church, in announcing the Gospel, “journeys together.” How is this “journeying 

together” happening today in your local Church? What steps does the Spirit invite us to take in 

order to grow in our “journeying together”? 

Diocesan vision and mission 
d. How do you see our diocesan mutually shared vision lived out in your parish?  "Christ Led, 

Christ Fed and Hope filled, the Diocese of Ogdensburg joyfully invites the people of the 
North Country to the journey of faith through the proclamation of the Gospel, the 
celebration of the Eucharist and the Sacraments and the loving service of neighbor." 

e. What can be done better to live out our diocesan mutually shared vision? "Christ Led, 
Christ Fed and Hope filled, the Diocese of Ogdensburg joyfully invites the people of the 
North Country to the journey of faith through the proclamation of the Gospel, the 
celebration of the Eucharist and the Sacraments and the loving service of neighbor."  

2. Listening 
3. What facilitates or inhibits our listening?  
3a. What facilitates or inhibits our speaking up or being candid in our local Church and 

society? 
6. What are some limitations in our ability to listen, especially to those who have different 

views than our own? 
7. What space is there for the voice of minorities, especially people who experience poverty, 

marginalization, or social exclusion? 

4. Celebration 
1. Walking together is only possible if it is based on communal listening to the Word and the 

celebration of the Eucharist. How do prayer and liturgical celebrations actually inspire and 
guide our common life and mission in our community? 

3. How do we promote the active participation of all the faithful in the liturgy? 
a. "Do this in remembrance of Me" is Jesus calling us to live a Eucharistic Life: to share in the 

life and mission of Jesus, to share in His paschal mystery, to share His Love with others. 
How are we living a Eucharistic Life and how are we inviting others to walk with Jesus in our 
life?" 
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5. Sharing responsibility for our Common Mission 
1. Since we are all missionary disciples, how is every baptized person called to participate in 

the mission of the Church? 
3. What areas of mission are we neglecting? 

6. Dialogue in Church and Society 
5. What particular issues in the Church and society do we need to pay more attention to? 

What experiences of dialogue and collaboration do we have with believers of other 
religions and with those who have no religious affiliation? 

6. How does the Church dialogue with and learn from other sectors of society: the spheres of 
politics, economics, culture, civil society, and people who live in poverty? 

7. Ecumenism 
a. Who is missing from our communion? Who does not think they are welcome to 

participate? How can we reach out to them, listen to them, form relationships with them, 
draw them into the Church? 

8. Authority and Participation 
5. Have we had fruitful experiences of synodality on a local level? 
a. How is the Church helping you grow in discipleship and how do you share that journey with 

others? 
c. How are parishioners encouraged to use their gifts and charisms as a channel of God's love 

and grace? 

10. Forming Ourselves in Synodality 
a. How do you understand the words of the Synodal Process: What does Communion, 

Participation and Mission mean to you?  How are you in Communion? How do you 
Participate? What is your mission? What do these ideas imply for our Church in the North 
Country?  How can we better live out these mandates of Communion, Participation and 
Mission?  

b. How are we journeying together as the People of God? How are we journeying as People of 
God with the entire human family? How can we enrich one another and form a deeper 
communion and be more fruitful on mission? 

 

The Main Question for Consultation is taken from “For a Synodal Church: Communion, 

Participation, and Mission, Vademecum for the Synod on Synodality”, Secretary General of the 

Synod of Bishops, September 2021, p 26. All numbered questions are taken from the 

Vademecum, pp 27 – 28. All lettered questions come from a variety of resources including 

documents of the Synod (Vademecum, Preparatory Document…), Pope Francis’ homily opening 

the Synod, Bishop Terry LaValley’s homily opening the local Synod, Diocese of Ogdensburg 

Living Stones Planning documents and Diocesan Offices.
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Suggested Guiding Questions for Service Groups 

There are a great number of questions offered for discussion. This offering presents questions 

that may be more relevant, but the list is still too long. It is recommended a critical soul and eye 

search for a handful of questions which your group needs to spend time with. Please recognize 

that language is rooted in the parish. You may find it helpful to adjust questions to refer to your 

school, religious education program, council, ministry, community, etc.  

The Main Question for Consultation 
A synodal Church, in announcing the Gospel, “journeys together.” How is this “journeying 

together” happening today in your local Church? What steps does the Spirit invite us to take in 

order to grow in our “journeying together”? 

Diocesan vision and mission 
a. In 2014, the Diocese created three priorities: Creating a Culture of Vocations, 

Strengthening Faith Formation in Family Life and Building Parishes with Living Stones. How 
have you seen these priorities achieved (or not)?  

c. How do you see the core values of Encouragement, Faithfulness and Respect lived out in 
your parish and what can be improved?  

d. How do you see our diocesan mutually shared vision lived out in your parish?  "Christ Led, 
Christ Fed and Hope filled, the Diocese of Ogdensburg joyfully invites the people of the 
North Country to the journey of faith through the proclamation of the Gospel, the 
celebration of the Eucharist and the Sacraments and the loving service of neighbor." 

2. Listening 
3. What facilitates or inhibits our listening?  
3a. What facilitates or inhibits our speaking up or being candid in our local Church and 

society? 
6. What are some limitations in our ability to listen, especially to those who have different 

views than our own? 
7. What space is there for the voice of minorities, especially people who experience poverty, 

marginalization, or social exclusion? 

3. Speaking Out 
3. How does the relationship with the local media work (not only Catholic media)? 

4. Celebration 
a. "Do this in remembrance of Me" is Jesus calling us to live a Eucharistic Life: to share in the 

life and mission of Jesus, to share in His paschal mystery, to share His Love with others. 
How are we living a Eucharistic Life and how are we inviting others to walk with Jesus in our 
life?" 

2. How do prayer and liturgical celebrations inspire the most important decisions? 
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5. Sharing responsibility for our Common Mission 
1. Since we are all missionary disciples, how is every baptized person called to participate in 

the mission of the Church? 
4. How does the community support its members who serve society in various ways (social 

and political involvement, scientific research, education, promoting social justice, 
protecting human rights, caring for the environment, etc.)? 

6. Dialogue in Church and Society 
3. How do we promote collaboration with neighboring dioceses, religious communities in the 

area, lay associations and movements, etc.? 
a. What struggles do you see in your community?  

7. Ecumenism 
2. What do we share and how do we journey together? 
a. Who is missing from our communion? Who does not think they are welcome to 

participate? How can we reach out to them, listen to them, form relationships with them, 
draw them into the Church? 

8. Authority and Participation 
3. How are teamwork and co-responsibility put into practice? 
5. Have we had fruitful experiences of synodality on a local level? 

9. Discerning and Deciding 
a. What is something that is going well in your parish community? What is something that can 

be built upon or expanded? 
 

The Main Question for Consultation is taken from “For a Synodal Church: Communion, 

Participation, and Mission, Vademecum for the Synod on Synodality”, Secretary General of the 

Synod of Bishops, September 2021, p 26. All numbered questions are taken from the 

Vademecum, pp 27 – 28. All lettered questions come from a variety of resources including 

documents of the Synod (Vademecum, Preparatory Document…), Pope Francis’ homily opening 

the Synod, Bishop Terry LaValley’s homily opening the local Synod, Diocese of Ogdensburg 

Living Stones Planning documents and Diocesan Offices.
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Suggested Guiding Questions for Consecrated Religious Communities 

There are a great number of questions offered for discussion. This offering presents questions 

that may be more relevant, but the list is still too long. It is recommended a critical soul and eye 

search for a handful of questions which your group needs to spend time with. Please recognize 

that language is rooted in the parish. You may find it helpful to adjust questions to refer to your 

school, religious education program, council, ministry, community, etc.  

The Main Question for Consultation 
A synodal Church, in announcing the Gospel, “journeys together.” How is this “journeying 

together” happening today in your local Church? What steps does the Spirit invite us to take in 

order to grow in our “journeying together”? 

Diocesan vision and mission 
a. In 2014, the Diocese created three priorities: Creating a Culture of Vocations, 

Strengthening Faith Formation in Family Life and Building Parishes with Living Stones. How 
have you seen these priorities achieved (or not)?  

c. How do you see the core values of Encouragement, Faithfulness and Respect lived out in 
your parish and what can be improved?  

d. How do you see our diocesan mutually shared vision lived out in your parish?  "Christ Led, 
Christ Fed and Hope filled, the Diocese of Ogdensburg joyfully invites the people of the 
North Country to the journey of faith through the proclamation of the Gospel, the 
celebration of the Eucharist and the Sacraments and the loving service of neighbor." 

2. Listening 
1. How is God speaking to us through voices we sometimes ignore? 
2. How are the laity listened to, especially women and young people? 
3. What facilitates or inhibits our listening?  
5. How is the contribution of consecrated men and women integrated? 
6. What are some limitations in our ability to listen, especially to those who have different 

views than our own? 
7. What space is there for the voice of minorities, especially people who experience poverty, 

marginalization, or social exclusion? 

3. Speaking Out 
1. What enables or hinders speaking up courageously, candidly, and responsibly in our local 

Church and in society? 
4. Who speaks on behalf of the Christian community, and how are they chosen? 
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4. Celebration 
1. Walking together is only possible if it is based on communal listening to the Word and the 

celebration of the Eucharist. How do prayer and liturgical celebrations actually inspire and 
guide our common life and mission in our community? 

2. How do prayer and liturgical celebrations inspire the most important decisions? 
a. "Do this in remembrance of Me" is Jesus calling us to live a Eucharistic Life: to share in the 

life and mission of Jesus, to share in His paschal mystery, to share His Love with others. 
How are we living a Eucharistic Life and how are we inviting others to walk with Jesus in our 
life?" 

5. Sharing responsibility for our Common Mission 
4. How does the community support its members who serve society in various ways (social 

and political involvement, scientific research, education, promoting social justice, 
protecting human rights, caring for the environment, etc.)? 

5. How does the Church help these members to live out their service to society in a 
missionary way? 

6. Dialogue in Church and Society 
3. How do we promote collaboration with neighboring dioceses, religious communities in the 

area, lay associations and movements, etc.? 
4. How are divergences of vision, or conflicts and difficulties addressed? 
a. What struggles do you see in your community?  

7. Ecumenism 
2. What do we share and how do we journey together? 
3. What fruits have we drawn from walking together? 

8. Authority and Participation 
2. How is authority or governance exercised within our local Church? 
3. How are teamwork and co-responsibility put into practice? 
4. How are evaluations (of the Church community's goals) conducted and by whom?  
5. Have we had fruitful experiences of synodality on a local level? 
7. How can we foster a more synodal approach in our participation and leadership? 
b. How are decisions made in your parish? Is there a process of consultation, or requests for 

input and collaboration?  

9. Discerning and Deciding 
7. How can we grow in communal spiritual discernment? 
a. What is something that is going well in your parish community? What is something that can 

be built upon or expanded? 
 

10. Forming Ourselves in Synodality 
1. How does our church community form people to be more capable of “walking together,” 

listening to one another, participating in mission, and engaging in dialogue? 
2. What formation is offered to foster discernment and the exercise of authority in a synodal 

way? 
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b. How are we journeying together as the People of God? How are we journeying as People of 
God with the entire human family? How can we enrich one another and form a deeper 
communion and be more fruitful on mission? 

 

The Main Question for Consultation is taken from “For a Synodal Church: Communion, 

Participation, and Mission, Vademecum for the Synod on Synodality”, Secretary General of the 

Synod of Bishops, September 2021, p 26. All numbered questions are taken from the 

Vademecum, pp 27 – 28. All lettered questions come from a variety of resources including 

documents of the Synod (Vademecum, Preparatory Document…), Pope Francis’ homily opening 

the Synod, Bishop Terry LaValley’s homily opening the local Synod, Diocese of Ogdensburg 

Living Stones Planning documents and Diocesan Offices.
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Suggested Guiding Questions for Evangelization and similar groups 

There are a great number of questions offered for discussion. This offering presents questions 

that may be more relevant, but the list is still too long. It is recommended a critical soul and eye 

search for a handful of questions which your group needs to spend time with. Please recognize 

that language is rooted in the parish. You may find it helpful to adjust questions to refer to your 

school, religious education program, council, ministry, community, etc.  

The Main Question for Consultation 
A synodal Church, in announcing the Gospel, “journeys together.” How is this “journeying 

together” happening today in your local Church? What steps does the Spirit invite us to take in 

order to grow in our “journeying together”? 

Diocesan vision and mission 
a. In 2014, the Diocese created three priorities: Creating a Culture of Vocations, 

Strengthening Faith Formation in Family Life and Building Parishes with Living Stones. How 
have you seen these priorities achieved (or not)?  

d. How do you see our diocesan mutually shared vision lived out in your parish?  "Christ Led, 
Christ Fed and Hope filled, the Diocese of Ogdensburg joyfully invites the people of the 
North Country to the journey of faith through the proclamation of the Gospel, the 
celebration of the Eucharist and the Sacraments and the loving service of neighbor." 

1. Companions on the Journey 
1. In our local Church, who are those who “walk together”? 
4. What groups or individuals are left on the margins? 

2. Listening 
1. How is God speaking to us through voices we sometimes ignore? 
3. What facilitates or inhibits our listening?  
3a. What facilitates or inhibits our speaking up or being candid in our local Church and 

society? 
6. What are some limitations in our ability to listen, especially to those who have different 

views than our own? 

3. Speaking Out 
3. How does the relationship with the local media work (not only Catholic media)? 

4. Celebration 
1. Walking together is only possible if it is based on communal listening to the Word and the 

celebration of the Eucharist. How do prayer and liturgical celebrations actually inspire and 
guide our common life and mission in our community? 

3. How do we promote the active participation of all the faithful in the liturgy? 
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a. "Do this in remembrance of Me" is Jesus calling us to live a Eucharistic Life: to share in the 
life and mission of Jesus, to share in His paschal mystery, to share His Love with others. 
How are we living a Eucharistic Life and how are we inviting others to walk with Jesus in our 
life?" 

e. Where do you experience genuine welcome in the Church? 

5. Sharing responsibility for our Common Mission 
1. Since we are all missionary disciples, how is every baptized person called to participate in 

the mission of the Church? 
2. What hinders the baptized from being active in mission? 

6. Dialogue in Church and Society 
5. What particular issues in the Church and society do we need to pay more attention to? What 

experiences of dialogue and collaboration do we have with believers of other religions and 
with those who have no religious affiliation? 

7. Ecumenism 
1. What relationships does our Church community have with members of other Christian 

traditions and denominations? 
2. What do we share and how do we journey together? 
3. What fruits have we drawn from walking together? 
4. What are the difficulties? 
a. Who is missing from our communion? Who does not think they are welcome to 

participate? How can we reach out to them, listen to them, form relationships with them, 
draw them into the Church? 

8. Authority and Participation 
a. How is the Church helping you grow in discipleship and how do you share that journey with 

others? 
 

The Main Question for Consultation is taken from “For a Synodal Church: Communion, 

Participation, and Mission, Vademecum for the Synod on Synodality”, Secretary General of the 

Synod of Bishops, September 2021, p 26. All numbered questions are taken from the 

Vademecum, pp 27 – 28. All lettered questions come from a variety of resources including 

documents of the Synod (Vademecum, Preparatory Document…), Pope Francis’ homily opening 

the Synod, Bishop Terry LaValley’s homily opening the local Synod, Diocese of Ogdensburg 

Living Stones Planning documents and Diocesan Offices.
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Suggested Guiding Questions for Vocation and similar groups 

There are a great number of questions offered for discussion. This offering presents questions 

that may be more relevant, but the list is still too long. It is recommended a critical soul and eye 

search for a handful of questions which your group needs to spend time with. Please recognize 

that language is rooted in the parish. You may find it helpful to adjust questions to refer to your 

school, religious education program, council, ministry, community, etc.  

The Main Question for Consultation 
A synodal Church, in announcing the Gospel, “journeys together.” How is this “journeying 

together” happening today in your local Church? What steps does the Spirit invite us to take in 

order to grow in our “journeying together”? 

Diocesan vision and mission 
a. In 2014, the Diocese created three priorities: Creating a Culture of Vocations, 

Strengthening Faith Formation in Family Life and Building Parishes with Living Stones. How 
have you seen these priorities achieved (or not)?  

d. How do you see our diocesan mutually shared vision lived out in your parish?  "Christ Led, 
Christ Fed and Hope filled, the Diocese of Ogdensburg joyfully invites the people of the 
North Country to the journey of faith through the proclamation of the Gospel, the 
celebration of the Eucharist and the Sacraments and the loving service of neighbor." 

1. Companions on the Journey 
1. In our local Church, who are those who “walk together”? 
3. How are we called to grow as companions? 

2. Listening 
1. How is God speaking to us through voices we sometimes ignore? 
3. What facilitates or inhibits our listening?  
3a. What facilitates or inhibits our speaking up or being candid in our local Church and 

society? 
5. How is the contribution of consecrated men and women integrated? 

4. Celebration 
1. Walking together is only possible if it is based on communal listening to the Word and the 

celebration of the Eucharist. How do prayer and liturgical celebrations actually inspire and 
guide our common life and mission in our community? 

a. "Do this in remembrance of Me" is Jesus calling us to live a Eucharistic Life: to share in the 
life and mission of Jesus, to share in His paschal mystery, to share His Love with others. 
How are we living a Eucharistic Life and how are we inviting others to walk with Jesus in our 
life?" 

b. How can we help people come to a deeper understanding of the Eucharist? 

http://www.rcdony.org/
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2. How do prayer and liturgical celebrations inspire the most important decisions? 

5. Sharing responsibility for our Common Mission 
1. Since we are all missionary disciples, how is every baptized person called to participate in 

the mission of the Church? 
6. How is discernment about missionary choices made and by whom? 
a. What can we do to discern and rekindle the gifts of the Holy Spirit and form disciples in our 

parishes on fire for the mission of the Church? 

6. Dialogue in Church and Society 
3. How do we promote collaboration with neighboring dioceses, religious communities in the 

area, lay associations and movements, etc.? 
b. How can the diocese assist your parish?  

7. Ecumenism 
a. Who is missing from our communion? Who does not think they are welcome to 

participate? How can we reach out to them, listen to them, form relationships with them, 
draw them into the Church? 

9. Discerning and Deciding 
7. How can we grow in communal spiritual discernment? 
d. What challenges your faith?   
e. What is the Holy Spirit doing in your life? 

10. Forming Ourselves in Synodality 
2. What formation is offered to foster discernment and the exercise of authority in a synodal 

way? 
 

The Main Question for Consultation is taken from “For a Synodal Church: Communion, 

Participation, and Mission, Vademecum for the Synod on Synodality”, Secretary General of the 

Synod of Bishops, September 2021, p 26. All numbered questions are taken from the 

Vademecum, pp 27 – 28. All lettered questions come from a variety of resources including 

documents of the Synod (Vademecum, Preparatory Document…), Pope Francis’ homily opening 

the Synod, Bishop Terry LaValley’s homily opening the local Synod, Diocese of Ogdensburg 

Living Stones Planning documents and Diocesan Offices.
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Appendix A - Homilies 

OPENING OF THE SYNODAL PATH 
HOLY MASS 

HOMILY OF HIS HOLINESS POPE FRANCIS 
St Peter's Basilica 

Sunday, 10 October 2021 
_________________________ 

A certain rich man came up to Jesus “as he was setting out on his journey” (Mk 10:17).  The Gospels 
frequently show us Jesus “on a journey”; he walks alongside people and listens to the questions and 
concerns lurking in their hearts.  He shows us that God is not found in neat and orderly places, distant 
from reality, but walks ever at our side.  He meets us where we are, on the often rocky roads of 
life.  Today, as we begin this synodal process, let us begin by asking ourselves – all of us, Pope, bishops, 
priests, religious and laity – whether we, the Christian community, embody this “style” of God, who 
travels the paths of history and shares in the life of humanity.  Are we prepared for the adventure of this 
journey?  Or are we fearful of the unknown, preferring to take refuge in the usual excuses: “It’s useless” 
or “We’ve always done it this way”? 

Celebrating a Synod means walking on the same road, walking together.  Let us look at Jesus.  First, 
he encounters the rich man on the road; he then listens to his questions, and finally he helps 
him discern what he must do to inherit eternal life.  Encounter, listen and discern.  I would like to reflect 
on these three verbs that characterize the Synod. 

The first is encounter.  The Gospel passage begins by speaking of an encounter.  A man comes up to 
Jesus and kneels down before him, asking him a crucial question: “Good Teacher, what must I do to 
inherit eternal life?” (v. 17).  So important a question requires attention, time, willingness to encounter 
others and sensitivity to what troubles them.  The Lord is not stand aloof; he does not appear annoyed 
or disturbed.  Instead, he is completely present to this person.  He is open to encounter.  Nothing leaves 
Jesus indifferent; everything is of concern to him.  Encountering faces, meeting eyes, sharing each 
individual’s history.  That is the closeness that Jesus embodies.  He knows that someone’s life can be 
changed by a single encounter.  The Gospel is full of such encounters with Christ, encounters that uplift 
and bring healing.  Jesus did not hurry along, or keep looking at his watch to get the meeting over.  He 
was always at the service of the person he was with, listening to what he or she had to say. 

As we initiate this process, we too are called to become experts in the art of encounter.  Not so much by 
organizing events or theorizing about problems, as in taking time to encounter the Lord and one 
another.  Time to devote to prayer and to adoration – that form of prayer that we so often neglect – 
devoting time to adoration, and to hearing what the Spirit wants to say to the Church.  Time to look 
others in the eye and listen to what they have to say, to build rapport, to be sensitive to the questions of 
our sisters and brothers, to let ourselves be enriched by the variety of charisms, vocations and 
ministries.  Every encounter – as we know – calls for openness, courage and a willingness to let 
ourselves be challenged by the presence and the stories of others.  If at times we would rather take 
refuge in formality or presenting the proper image – the clerical and courtly spirit, where I am 
more Monsieur l’abbé than Father – the experience of encounter changes us; frequently it opens up 
new and unexpected possibilities.  Following today’s Angelus, I will meet with a group of street people 
who came together simply because a group of people made an effort to listen to them, sometimes just 
to listen to them.  And from that listening they succeeded in setting out on a new path.  So often God 
points out new paths in just this way.  He invites us to leave our old habits behind.  Everything changes 
once we are capable of genuine encounters with him and with one another, without formalism or 
pretense, but simply as we are. 

https://www.vatican.va/news_services/liturgy/libretti/2021/20211010-libretto-apertura-sinodo.pdf
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The second verb is listen.  True encounter arises only from listening.  Jesus listened to that man’s 
question and to the religious and existential concerns that lay behind it.  He did not give a non-
committal reply or offer a prepackaged solution; he did not pretend to respond politely, simply as a way 
of dismissing him and continuing on his way.  Jesus simply listens, for whatever amount of time it takes; 
he is not rushed.  Most importantly, he is not afraid to listen to him with his heart and not just with his 
ears.  Indeed, he does more than simply answer the rich man’s question; he lets him tell his story, to 
speak freely about himself.  Christ reminds him of the commandments, and the man starts to talk about 
his youth, to share his religious journey and his efforts to seek God.  This happens whenever we listen 
with the heart: people feel that they are being heard, not judged; they feel free to recount their own 
experiences and their spiritual journey. 

Let us ask ourselves frankly during this synodal process: Are we good at listening?  How good is the 
“hearing” of our heart?  Do we allow people to express themselves, to walk in faith even though they 
have had difficulties in life, and to be part of the life of the community without being hindered, rejected 
or judged?  Participating in a Synod means placing ourselves on the same path as the Word made 
flesh.  It means following in his footsteps, listening to his word along with the words of others.  It means 
discovering with amazement that the Holy Spirit always surprises us, to suggest fresh paths and new 
ways of speaking.  It is a slow and perhaps tiring exercise, this learning to listen to one another – 
bishops, priests, religious and laity, all the baptized – and to avoid artificial and shallow and pre-
packaged responses.  The Spirit asks us to listen to the questions, concerns and hopes of every Church, 
people and nation.  And to listen to the world, to the challenges and changes that it sets before us.  Let 
us not soundproof our hearts; let us not remain barricaded in our certainties.  So often our certainties 
can make us closed.  Let us listen to one another. 

Finally, discern.  Encounter and listening are not ends in themselves, leaving everything just as it was 
before.  On the contrary, whenever we enter into dialogue, we allow ourselves to be challenged, to 
advance on a journey.  And in the end, we are no longer the same; we are changed.  We see this in 
today’s Gospel.  Jesus senses that the person before him is a good and religious man, obedient to the 
commandments, but he wants to lead him beyond the mere observance of precepts.  Through dialogue, 
he helps him to discern.  Jesus encourages that man to look within, in the light of the love that the Lord 
himself had shown by his gaze (cf. v. 21), and to discern in that light what his heart truly treasures.  And 
in this way to discover that he cannot attain happiness by filling his life with more religious observances, 
but by emptying himself, selling whatever takes up space in his heart, in order to make room for God. 

Here is a valuable lesson also for us.  The Synod is a process of spiritual discernment, of ecclesial 
discernment, that unfolds in adoration, in prayer and in dialogue with the word of God.  Today’s second 
reading tells us that God’s word is “living and active, sharper than any two-edged sword, piercing to the 
division of soul and spirit, of joints and marrow, and discerning the thoughts and intentions of the heart” 
(Heb 4:12).  That word summons us to discernment and it brings light to that process.  It guides the 
Synod, preventing it from becoming a Church convention, a study group or a political gathering, a 
parliament, but rather a grace-filled event, a process of healing guided by the Spirit.  In these days, Jesus 
calls us, as he did the rich man in the Gospel, to empty ourselves, to free ourselves from all that is 
worldly, including our inward-looking and outworn pastoral models; and to ask ourselves what it is that 
God wants to say to us in this time.  And the direction in which he wants to lead us. 

Dear brothers and sisters, let us have a good journey together!  May we be pilgrims in love with the 
Gospel and open to the surprises of the Holy Spirit.  Let us not miss out on the grace-filled opportunities 
born of encounter, listening and discernment.  In the joyful conviction that, even as we seek the Lord, he 
always comes with his love to meet us first.
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Homily Bishop Terry R.  LaValley 
Mass for the Opening of the Diocesan Phase of the Synod 

October 17, 2021 
 

Back on Valentine’s Day in 2013, the Diocese of Ogdensburg set out on a quest for 

clarity of mission.  Given my desire for closer dialogue with the faithful, I established an 

Envisioning Team to help me assess our needs and priorities as a diocese.  You remember that 

several Listening Sessions were held throughout the North Country.  This gave me an 

opportunity to personally hear from a broad cross-section of folks and learn of our parishioners’ 

experiences and concerns.   

 In my Pastoral Letter, “Find Your Home in Christ,” I expressed my hope that our 

Envisioning Process had “energized us to recommit ourselves to Jesus Christ and to share our 

faith with our sisters and brothers.  Through the priorities and goals that we established, the 

faithful would become invested partners, building up, in a focused way, this Church we love.” 

 I’m sure you have heard that Pope Francis has convoked a Synod of Bishops that will run 

from this October to October 2023.  Its theme: “For a Synodal Church: Communion, 

Participation, and Mission.”  This synod will begin locally in each diocese, then move to a 

national phase, and finally conclude with an Assembly of the Synod of Bishops in Rome in 2023. 

 The diocesan phase begins today with this Mass.  Every diocese throughout the world is 

celebrating similar Synod Opening Masses today.   

This Mass kicks off a local phase of consultation with the People of God.  Listening 

Sessions with specific questions to reflect upon will be held over a span of several weeks in 

specified locations throughout the diocese, not unlike our 2013 Listening Sessions that were 

held as part of the Envisioning process.  This morning we are happy that many of the faithful 

from parishes throughout our diocese are here to join in this Opening Mass here at our Mother 

Church.  

 The Holy Father understands the synod as a way to invite ongoing dialogue with all 

people, rooted in a spirituality of listening and discernment.  It is best understood as a way of 

being the Church, offering the faithful not just collaboration but a sense of real shared 

responsibility for her mission.  A synodal Church is a Church that walks together.  Pope Francis 

sees the synod process as nothing other than the journeying together of God’s flock along the 

paths of history towards the encounter with Christ the Lord. 

 It's really an opportune time for our diocese to consider our common journey as we are 

about to launch our celebration of the 150th anniversary of the founding of the Diocese of 

Ogdensburg.  Our celebration will see us remembering our faith-filled history of faith in the 

North Country since 1872.  We’ll renew our commitment to our common journey of faith as we 

move forward rejoicing that we are Christ-led, Christ-fed and Hope-filled.  
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Once these Listening Sessions in our parishes and regions are concluded next spring, we 

will send a summary of the fruits of the dialogue of the Church in the North Country to the 

United States Conference of Catholic Bishops.  All the other dioceses in the country will do the 

same. After further dialogue, a summary document from the Bishops of the United States will 

be forwarded to Rome in preparation for the Bishop’s Synod to be held there in 2023. 

 Through the process of this synod, Pope Francis hopes that there will be a greater 

appreciation for the laity being “co-responsible” for the Church’s well-being and action.  The 

current Apostolic Nuncio to the United States, Archbishop Christophe Pierre, sees this as “a way 

of living that respects the vocations and gifts of all the baptized, while promoting the spirit of 

collegiality and communion.”  We are reminded in St. Paul’s First Letter to the Corinthians that 

each of the Baptized receives certain spiritual gifts, different charisms from the One Spirit for 

service, for “some benefit” of the Body.  As our diocesan plans unfold, I am grateful for your 

participation in our diocesan process as we seek to strengthen our communion as Church.  

 This synodal process, is essentially our 2013 Diocesan Envisioning Process on steroids 

injected by the Holy Spirit.  The Acts of the Apostles provides us with that scene where a great 

variety of travelers from different cultures with different languages.  

They gathered in amazement as God’s Spirit removed the confusion in communicating 

between different cultures and brought understanding among those gathered.  God’s Spirit 

helps us listen with open ears and hearts: something our society and our Church needs badly 

today. 

 The risen Christ meets two disappointed and confused disciples headed for Emmaus in 

St. Luke’s Gospel scene.   This encounter on the road provides a beautiful expression of our own 

journeys of faith, particularly are own sacramental encounter with the Risen Lord in the Liturgy 

of the Word and of the Eucharist at Mass. 

 Back in 2013, at the formal conclusion of our Envisioning Process, I expressed confident 

hope that “the joy-filled discipleship of all the baptized would foster a new springtime for the 

Church in the North Country.”  Similarly, today Pope Francis announces that “the purpose of 

the Synod and of this consultation to come in the next few weeks is not to produce documents, 

but “to plant dreams… allow hope to flourish, inspire trust, bind up wounds, weave together 

relationships, awaken a dawn of hope, learn from one another, and create a bright 

resourcefulness that will enlighten minds, warm hearts, and give strength to our hands…” 

 I’m grateful for our pastors and parish staff’s coordinating efforts and for your support 

as local plans develop.  Please pray for the fruitfulness of the synod in our Diocese.  Let us allow 

God’s Spirit to help us continue together on the journey of faith. 150 years!  Yes, we are 

blessed…We Remember, we Renew, we Rejoice!
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Resources 

150.rcdony.org  

The website for the 150th Anniversary of the 
Diocese is taking shape at 
https://150.rcdony.org. It includes For a 
Synodal Church information. The Diocesan 
Synod Team will send emails when updates 
occur. If you have suggestions, contact us!  

Resources include: 

• This document 

• Online and downloadable Feedback 
Form 

• Vatican resources including 
Vademecum, Preparatory Document 
and links to more!  

 

 

 

 

Contact information 

All Diocesan Offices: 315-393-2920 

Synod Team email: synod@rcdony.org 

• Marika Donders, Director of the Office of Evangelization, Diocesan Synod Delegate 

• Deacon James Crowley, Chancellor  

• Darcy Fargo, Director of the Office of Communications 

• Reverend Bryan Stitt, Director of the Department of Worship 
  

https://150.rcdony.org/
mailto:synod@rcdony.org
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